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Are Incremental Changes Enough? 
On nearly every indicator, the planet is 

reaching, or has already reached, a 

sustainability crisis. As educators and outreach 

specialists, how do we remain hopeful and 

optimistic? How do we bring about the deep 

shifts necessary, moving from our consumerist 

industrial growth society to a sustainable one? 

 

We are embarking on a new program, inspired 

by Joanna Macy’s The Work that Reconnects, to 

help integrate the work we do professionally 

with our own deep inner truths and fears. 

 

Our first workshop is in the Salmon Arm area, 

September 19, 2009 with an optional second 

day intensive on September 20, 2009, on 

beautiful Gardom Lake.  

 

If you are interested in taking time to reflect, to 

explore how we make the transition to a life 

sustaining society and your role in it, and to 

move forward in community with others, please 

contact us.  

 

More information can be found at: 

 

http://workthatreconnects-

sarahclive.blogspot.com/ 

 

Inside…. 

• Case examples from Living by 
Water and elsewhere 

• Workbook exercises 
• Tips 
• Information on the topics 
including Logic Model, Social 
Marketing, Communication, 

Working with the Media 

• Extensive list of resources 

 

From Science to Action: Strengthening Your Effectiveness in 
Conservation Outreach and Behaviour Change 

 

Conservation Action Marketing Program Newsletter - The Living by Water Project August 2009 

Begin with the end in mind. 
Stephen Covey 

 
Update 
The review draft of our workbook is 

nearing completion! Funded by the 

Vancouver Foundation, BC Ministry of 

Environment, and substantial inkind 

donations, this workbook brings together 

the experiences of the Living by Water 

team, coupled with lessons from 

environmental education, social 

marketing, and communication. 
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Thinking about outcomes and 

impacts  

When we commence an education / outreach 

program, we need to think about what impact 

we want to achieve, and work backwards 

from that point. How do our education 

programs fit in? From Science to Action 

contains exercises to help you frame your 

programs in terms of outcomes and impacts – 

something that many funders are asking for! 
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For more information about the 
workbook and associated workshops, 
contact: 
 
Sarah Weaver or Clive Callaway 
250 832 7405.  
Email: sarah.weaver@xplornet.ca   

From Science to Action: 
Strengthening Your Effectiveness in 

Conservation and  Behaviour Change 
 

A program to help ENGOs and 

conservation agencies with education 

and outreach efforts.  

 

• A tip-oriented workbook with case 
examples and exercises. 

• A support program of workshops and 
coaching built around the workbook. 

• Builds on tools and techniques from 
the award-winning Living by Water 
Project.  

• Relevant case examples from Canada 
the United States, and elsewhere.  

• More than community-based social 
marketing: it’s about building what 

marketers call the “customer-

centred organization”. 

• Underway now! 

 

 
 

  

The target audience is central in all 

outreach, education, and social 
marketing programs. If you don’t 
understand how the audience thinks, 

why they behave the way they do, 
how they make decisions, what is 

stopping them from changing 
behaviour – you will find many of 
your efforts run the risk of being 

wasted.  

 
 

Understanding Behaviour Change 
Most of us involved in conservation 
outreach are biologists, ecologists, 

geographers…. Social psychology and 
marketing are disciplines that we may 

have only briefly been exposed to. Yet if 
we want to influence behaviour – which 
is what a lot of stewardship is all about 

– we need to have some understanding 
of the process of how people change 

their behaviour. 
 
The diagram below models this process, 

based on the work of several 
researchers. Depending on whether you 

are looking for changes in knowledge, 
beliefs, or behaviour, you might be 

looking at an educational program – or 
a social / conservation marketing one. 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

If your group or agency could benefit 
from the Science to Action capacity-

building program, we’d like to hear 
from you! Please email – contact 
information below: 
 

 


